 THE TRAINING ACADEMY 
Prepare. Learn. Grow. Make an Impact.

A Transformational 8‑Week Learning Experience
Become a confident, well‑prepared Child Protective Services caseworker before carrying a caseload.
The Training Academy provides a structured, case‑free learning environment that helps new professionals build strong foundational skills, develop sound decision‑making, and enter the field ready to protect children and strengthen families.

WHY JOIN THE ACADEMY?
Bold, immersive training that puts learning before responsibility.
• No caseload = deeper learning & reduced stress
• Trauma‑informed, skill‑based instruction
• Real‑world practice through simulation labs and field-based learning days
• Skill‑building coaching and collaborative reflection groups
• Strong preparation = stronger confidence in the field

WHAT YOU WILL EXPERIENCE
CLASSROOM LEARNING
· CAPM concepts & decision-making
· Maltreatment identification
· Trauma-informed practice
· Required state and federal practice standards
· Navigation of SACWIS and Traverse
· Introduction to court involvement  
SKILLS LABS
• Complete CAPM tools through hands‑on learning, coaching, and real‑time feedback
• Develop strong documentation skills through guided practice and real‑case scenarios
 
STRUCTURED SHADOWING
• Guided field observations
• Real‑time coaching
• Field debriefs


CORE VALUES
1. Learning Before Responsibility
We believe new caseworkers deserve the time, space, and support to build competence before carrying cases. A strong foundation leads to safer decisions and better outcomes for families.
2. Safety as Our North Star
Every skill, decision, and practice taught in the Academy is anchored in child safety, caregiver engagement, and sound assessment.
3. Growth Through Practice
We embrace mistakes as essential learning opportunities. The Academy fosters a culture where questions are encouraged, reflection is expected, and growth is continuous.
4. Trauma‑Informed Practice
We honor the experiences of children, families, and staff by promoting empathy, understanding, and practices that reduce harm and build trust.
5. Professional Integrity
We model and teach ethical decision‑making, accountability, and respect for the dignity of every family we serve.
6. Collaboration and Community
We value teamwork, shared learning, and strong partnerships. New workers learn not only from trainers, but from supervisors, mentors, and peers.
7. Equity and Cultural Humility
We commit to recognizing bias, honoring diverse identities, and approaching every family with openness and respect.
8. Resilience and Well‑Being
We prioritize the emotional health of new workers by teaching sustainable practices, boundary‑setting, and strategies for long‑term success in child welfare

READY TO START YOUR CHILD WELFARE JOURNEY?
Join the Training Academy and build the skills that change lives.


